o)

January Newsletter CARMEUSE

OVERSEAS

What's happened @ CMO

2026 SUStainabiIity Agenda Happy New Year to everyone in the

Carmeuse Overseas family! As we step into
2026, we're excited to launch our new

GOOD HEALTH QUALITY CLEAN WATER DECENT WORK AND Sustainability agenda, which sets our

AND WELL-BEING EDUCATION AND SANITATION ECONOMIC GROWTH

: ambitions for the year ahead.
L Ml /\/" At Carmeuse Overseas, sustainability is not
‘I just a series of projects, it's a commitment to

the communities we serve and to the future

s Tree plonting + Support to 3chools: * Open diys we're Shaping together.

* Vegetable gardens & Repairs * |nternships

T S el This year, our efforts will continue to focus
| e lremsemet o0 the four Sustainable Development Goals

sponsarships

* Book donatlons

(SDGs) where we believe we can make the
most meaningful contribution.

* Sparts & recreation support » Scholarships

These SDGs guide our decisions, sharpen our focus, and help ensure our work aligns with both local needs and global
priorities.

To make sure this year's initiatives create meaningful, long-term value, we're approaching our sustainability agenda
through four core priorities:

Foster collaboration and share knowledge and Track Our Success through clear KPIs that allow us to
resources to broaden our reach and drive deeper, celebrate wins, identify gaps, and continuously
more sustainable outcomes. improve our approach.

Plan with a Long-Term Lens and prioritize projects Align CMO with Excellence by highlighting people and
that create sustained value for our communities initiatives that embody our values and have achieved
and can grow or scale over time. success in school and community.

As we begin 2026, we do so with optimism, ambition, and a shared commitment to building a more sustainable
future. Thank you for the passion and dedication you bring to this journey.

Strengthening Community Well-Being in Senegal

Two important awareness initiatives were recently carried out in Bandia,
Senegal, each aimed at improving the well-being of children and supporting
long-term community development.

As part of the malnutrition prevention program, food supplies were delivered to
support children in the area. In collaboration with project partners, practical
measures have been planned for 2026 to further improve the community's
access to nutritious food.

In parallel, a meeting with a reproductive health expert and the principal of
Bandia High School laid the groundwork for establishing a new Family Life
Education Club.

This club will serve as a platform for student-led awareness activities on topics such as hygiene, reproductive health, menstrual
management, and school-related challenges.

The initiative is designed to encourage young people to exchange best practices, learn from older peers, promote social integration within
both school and family settings, and nurture a culture of giving back to the community.
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